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CASE STUDY:
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IMPLEMENTATION
OF BLACK BOX
BIOMETRIX NPD
MOBILE APP

OVERVIEW
Envative successfully delivered the NPD Mobile App

for Black Box Biometrix, a comprehensive software
solution designed to support desktop, web, and
mobile platforms. This project aimed to enhance the
user experience for monitoring athlete performance
and impact events using the B3 appliance while
ensuring seamless data synchronization and
communication across devices.

OBJECTIVES CHALLENGES

- Develop a robust and scalable mobile application - Complex integration with multiple platforms including desk-

compatible with iOS and Android platforms.

- Implement a web application and desktop syncing solution
for enhanced user accessibility and data management.

» Ensure secure communication and data
synchronization between devices and web services.

« Provide a user-friendly UI/UX that aligns with the NPD
device's functionalities and user requirements.

top, web, and mobile applications.

« Ensuring reliable data synchronization across devices using

USB and Bluetooth commmunication protocols.

- Designing an intuitive UI/UX that maintains

consistency across web and mobile platforms.

« Implementing secure data communication and

synchronization processes.
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SOLUTIONS IMPLEMENTED

- Utilized Envative's custom Agile development methodology for
flexible and efficient project delivery.

« Developed a cross-platform mobile application for iOS and
Android using native development approaches to maximize

performance.
« Implemented USB and Bluetooth communication protocols for
data synchronization and device management. CONCLUSION
- Designed and developed a web application using compiled C# Envative's successful implementation of the
on the .NET platform with responsive CSS for seamless user NPD Mobile App demonstrates our capability to
experience across devices. deliver complex, secure, and high-performance
« Integrated a desktop syncing solution compatible with Windows software solutions. This project highlights our
and OS X platforms, enabling users to manage devices and data commitment to innovation, quality, and client
through a secure USB connection. satisfaction, positioning Envative as a trusted
- Employed secure data synchronization mechanisms to ensure partner in custom software development.

data integrity and security across all platforms.

RESULTS & OUTCOMES

« Successfully launched the NPD Mobile App on time and
within budget.

« Enhanced user experience through an intuitive interface and
robust data synchronization features.

« Improved communication reliability across desktop, web, and
mobile platforms.

« Positive client feedback on performance, usability, and security.

- Positioned Black Box Biometrix as a leader in athlete performance
monitoring technology.

KEY SUCCESS FACTORS
CONTACT INFORMATION

» Deep technical expertise in cross-platform mobile and web Craig Lamb

development. Partner
- Strong collaboration with Black Box Biometrix to ensure

alignment with business and technical requirements. N\ cIamb@envative.com
- Agile project management approach, allowing adaptability . 585.324.0469

and iterative improvements. (J 585.455.6345

- Strategic utilization of secure data synchronization and
communication technologies.

. . . Development Experts

PARTNER .
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